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SUMMARY

Recent literature indicated a trend that women are more involved in 

synagogue life and the Jewish Community than Men. 

Possible reasons for lower involvement based on trends mined 

from  national employment and recreational time surveys for Men vs. 

Women.

Work life:
•Men and Women have similar employment rates 
• Men work more hours than Women, especially on weekends.
• Male dominated professions tend to work more hours on weekends
• Child care and home chores tend to equal out the total work hours between 
the sexes
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SUMMARY

Free time activities:
•Men spend more time watching television, playing sports and less reading 
and socializing  than women. 
• Men (15-24 yo) play more computer games than women.

Free time activities- Ranking of Popular Men’s Creative Activities:
1. Photography and purchasing art 
2. Painting and pottery 
3. Listening  to music and playing musical instruments.
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RECOMMENDED ACTION

Challenge the Midwest Region Clubs to:

1. Set aggressive goals for each Club to increase Membership by 

15% over the next three years, then the next three years.

2. Build a pipeline of future leaders – the next 6 years.

3. Win Torch Awards in New Programming that increases 

membership and engagement

4. Offer financial incentives to Clubs that meet goals.

Midwest Region partners with  2-3 Clubs to fund and  conduct: 

• Marketing research

• Experiments in programming

Midwest Region Board of Directors needs to focus on these 

Initiatives.   Operational and mindset change is needed.
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RECOMMENDED ACTION- SOME SPECIFICS

Tools:

Conduct surveys on Men’s Club and non Men’s Club Members

•Learn about their work life

•What they do outside of work.

Use a range of tools such as a web based survey, focus groups, etc.

Fund outside experts to get it done. Seek grants or angels to fund 

these if needed.  

Strategies and tactics:

•Form recruiting teams with membership only goals.

•Create Programs that address the needs and desires of non 

Members.   Engage nonmembers to help create and implement 

these.

5



SIMPLE  ACTION STEPS FOR NOW

1. Call a non member and invite him to an event.  Take him there,  

introduce him to others and make him feel welcome.

2. Talk to the Clergy.  Ask them for non members who have a need 

that your club can address now or in the future. Call this Man! 

3. Have welcoming ambassadors at services to talk to Men and find 

out interests.  Offer invitations to brainstorming sessions or 

events.

4. Engage non members with creative interests to help create ideas 

for programs.  Such as:

-Host a music fest?

-Host an art show?

-Form a club band with the youth groups to perform?

5.   Same as 4 for Sports nuts.
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JEWISH MEN- WHY ARE THEY NOT IN MEN’S CLUB? 

Recent literature indicated a trend that women are more involved in 

synagogue life and the Jewish Community than Men. 

A  related issue;  only 25% of Men in our Region Conservative 

Congregations are Men’s Club members. 

What are the reasons behind the low involvement of Men?     
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•Are men more unemployed than females?
•Do they work more?
•How do they spend time when not doing house work or child 
care related activities?  
•What recreational activities do men like? With vs without 
Children present of different age ranges?
•Are they more social and communicative or less than women?
•Did their experiences in Jewish education turn them off ?

•Does this effect their son’s view of Judaism?
•Topic to be addressed in another paper.
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Are men more unemployed than females?

Answer: 

No for > 25.y.o. white males who are married. 

Answer:  

Yes. Males never married or divorced etc.   

Regardless of race and sex, those with > BS degree, 

unemployment rate stands at 4.2% as of Feb. 2012. 

Most likely employment status is not a factor. 

US Bureau of Labor Statistics, February, 2012
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Are men more unemployed than females? Data: 

US Bureau of Labor Statistics, February, 2012
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Do men work longer hours than females?- Yes- slightly

But men did less household activities.  
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• There are more full time working men than women.

• More full time working men work on weekends and spend more

hours working on weekends than women.

• Part time men work longer hours on weekends than women
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Certain professions work longer hours during the week such as Management , 

Production and Transportation.

Others  have higher percentages that work week ends and work more hours 

during  weekends.  Examples are Sales and  Services. 
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• Men and Women have similar employment rates 
• Men work more hours than Women, especially on weekends.
• Profession also determines hours worked on weekends
• Child care and home chores tend to equal out the total work hours between the 
sexes. 

Bureau of Labor Statistics does not differentiate  by religion, so we assume the 
data holds for Jews.   Data is 2 years old. 

Hours worked based on  age vs. # children vs. marital status vs. profession is hard 
to tease out from Gov. Data. 

Should each club survey all Men in their synagogue for hours worked during 
week, weekend, occupations, number of jobs , etc.?     

Needs for weekend workers vs. non weekend workers may be different.  Age 
differences may be found as well. 

EMPLOYMENT AND HOURS WORKED CONCLUSIONS; 
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Additional reasons for Clubs to survey Men in their Synagogue;

National averages hide the local facts for

•age, 

•marital status 

•and work hours.

I. M. Sheskin , U. of Miami, and A. Dashevsky U of Conn. , “Jewish Population in the 
United States, 2011”,  
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Do Jewish men and women have different priorities in how 
leisure time is used and the activities that are used to fill the 
time? 

What do they think is important?

Fortunately, there are statistics on recreational activities 
between the sexes and further breaks the data into age ranges.  
However,  nil on religious affiliation. 

First, let’s examine Chicago area Jews where data is available.

HOW LEISURE TIME IS USED 



LOW JEWISH AFFILIATION AND PARTICIAPTION IN 
CHICAGO IS A  CONCERN
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I. M. Sheskin , U. of Miami, and A. Dashevsky U of Conn. , “Jewish Population in the 
United States, 2011”,  



CHICAGO AREA JEWS DONATE TO  JEWISH CAUSES, BUT ARE LESS LIKELY TO DO
SOCIAL ACTION PROJECTS
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I. M. Sheskin , U. of Miami, and A. Dashevsky U of Conn. , “Jewish Population in the 
United States, 2011”,  
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Men spend more time watching television, playing sports and less reading and 
socializing  than women.  Men (15-24 yo) play more computer games than women.
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Men spend less time volunteering and in religious activities than women when children 
are >18.   Different results for households with children < 6.   TV, Sports key for Men.
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Men attend and participate in sports more than women.  In general, men volunteer 
less and are less involved in community activities.  

Next- some specifics.

Study Number 2
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What do men like to do other than sports and TV??   It is not sewing!!

Photography and purchasing art are popular.  Some are into painting and pottery.

Sponsor a Men’s only Art Exhibit in the Schul?? 
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Follow the $.  What people spend on recreation= what they do in spare time

Leverage:   Men want to be entertained and challenged. 
•Design programs to entertain- - Monday Night Football with steaks and beer, Texas Hold’em
progams , theater event, a movie night ????

Tie fund raising into these for the needy.  
•Show a cause to attend.  Leveage competitive nature to beat targets from previous years.  



Conclusions: 

Research needed within Clubs via Focus Groups, Questionnaires, and Surveys to Probe 
Needs and How to Engage Those.  Build on the Previous National Surveys and tailor 
them for your local community.  What motivates Jewish Men for  “The Hunt” or 
“Solving a Problem” ?

Create data bases to analyze and tease out needs per demographic.  Do we outsource 
this?

Name
& Age

Employed/Job
/Days Work

Married Children 
and ages

Activities
with 
Children, 
spouse

Hobbies,
Spare 
Time 
Activities

Synagogue 
involvement

Needs
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PROBLEM CAUSES

Fear of the new, 
unknown

No one sends personal invite. Do not know anyone. Would be 
uncomfortable.  Not well versed in ritual aspects. 

Work 6 days a week 
and do not have time 
for  this.  Have things 
to do around the house

External forces such as financial, time for chores, family, history of  
volunteerism,  child care pressures, wife works when  I am home, 
etc.

My time for recreation
or hobbies.

Find religious services boring.  Mens Club will rob me of my 
precious time.  Want to do what I want rather than what someone 
else wants.  My time away from work and family. 

Analyze the data and distill it down to a simple Problem and Cause Relationship
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For Each Problem and Cause Combination, Develop a Hypothesis to test with Experiments 
in Programming and Approaches.  Include a criteria of success for Experiments.  

PROBLEM CAUSES HYPOTHESIS TO TEST EXPERIMENTS

Fear of the 
unknown.   New 
scenario.  Do not 
know many men 
here.  

No one sends 
personal invite

Use personal touch 
instead of Emails 
bulletin articles

Research individual- job, family,  
hobbies, Jewish geography,  etc.  
Create data base.

Phone calls inviting non member 
to event.  Talk to personal 
aspects to connect

Pick up member and go to event

Clergy recommends someone to  
call

Hold non member only 
breakfast or event



• As employment patterns shift , Men’s needs will shift.  Programs must 

reflect changing needs of our constituents.   

• National surveys do not reflect local reality

• One on one engagement is needed. Want to avoid

o Men feeling  embarrassed  and have feelings of guilt, etc. to 

get involved, or be socially active.   

o Losing men who work on weekends when they can help us 

during the week

o losing opportunities for Men to have partnerships in pursuing 

challenging goals that make a difference to the community, 

clear accountability, tools  to succeed, and  we gossip success 

regardless of the outcome. 
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PERSONAL TIME  AND JEWISH MEN-

SUMMARY



PERSONAL TIME  AND JEWISH MEN-

THE VISION AND CHALLENGES AHEAD 
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AS MIDWEST REGION, WE NEED TO:

• FOSTER RISK TAKING BY CLUBS IN DEVELOPING AGGRESSIVE GOALS  SUCH AS

o Increase Your Men’s Club Membership by 10%  over previous year 

o Increase the ratio of  (<50 y.o.)/(> 50 y.o.) membership by 10% over previous year

o Develop  and increase enrollment (by X%/year) in mentoring programs for Jewish
teenage males in your synagogue.  

• PROVIDE IDEAS AND TOOLS FOR  INNOVATIVE APPROACHES TO MEET GOALS
•Sponsoring and funding marketing research/ tools to determine needs.
•Sharing the results
•Partnering in experiments in programming. 

• DEVELOP INCENTIVES BY CLUBS TO BE IN PARTNERSHIP WITH US
• CHANGE THE WAY WE OPERATE.  POSSIBLY CHANGE ORGANIZATIONALLY. 


